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2019 CCG Campus Plan Updates

WHAT'S NEW FOR 2019?
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WHAT'S NEW?

* Revised Strategy Survey

» Later due date (October 8)

* Aligned Momentum Year Update
« Student Success Teams
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2019 CCG Campus Plan Updates

PURPOSE AND FUNCTION
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WHY BOTHER?

Window into the work and priorities on campuses.

Opportunity for reflection and refining of goals, objectives
and paths

Best vehicle for showing off your work!
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DOES ANYONE USE THESE THINGS?

« Campus Plan Updates help the System Office set
priorities for our activities

» Updates help to respond to policy makers’ inquiries and
iInterests

» Details in the Updates can help to guide work on other
campuses.

* The plans are our most comprehensive public document
of the student success work underway on campuses.
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2019 CCG Campus Plan Updates

UPDATE PROCESS
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THE UPDATE PROCESS

Two Parts of the Campus Plan Update

— Strategy Survey—completed online
(completega.org/survey2019 - coming soon!)

— Narrative Report
* |nstitutional Mission and Student Body Profile
« Momentum Year Update
 Other Institutional High-Impact Strategies, Activities & Outcomes
» Observations and Next Steps
« Student Success and Completion Team
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TIMELINE

April 25 Updates instructions sent out to campuses
May 8 Campus Plan Updates webinar
May 14 Strategy Survey Available
June 26 Deadline for Optional Draft Review
Validated Data distributed to campuses
July 19 Strategy Survey Completion Deadline
Optional Reviews returned to campuses
October 8 Final update reports due to System Office
December 2 Updates submitted to Governor's Office
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STRATEGY SURVEY

 Revised from 2018
— Seeks details on activities

— Eliminates some questions
— Groups questions around activity areas

 May need multiple individuals to complete (you will have an
institutional log-in)
 Complete by July 19 (plenty of time)

* Look for the link to go live next week.
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STRATEGY SURVEY

Survey log-in information
(user name and password)

Can be shared among

completega.org/survey2019 respondents.
completega.org/2019-survey- An email was sent out asking for
preview your

primary CCG Survey point of
contact!
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STRATEGY SURVEY

© © ® () Board of Regents - University x / 1D} Strategy Survey 2018 | Comp! X

¢ C  ® wwwcompletegeorgia.org

Dushbosrd  Conent | Suucture | Appearance  People  Mocules | Configuraton  AllRecent Comtert  Reports | Example help | Help
] User account | Complete Coll: X
Add content  Find content  Blocks  Indicator form  Add Campus Strategy
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& C | ® Not Secure | www.completegeorgia.org/

Supporting Students

Complete College Georgia - *
p g g Does your institution have an Adult Learning Committee or another team at your college that focuses on Adult Learner
The University System of Georgia strategies?
Do you have an "Embark Point of Contact” who supports your currently enrolled students who have been in the Foster Care
system or who've experienced homelessness
Home AboutCCG - Institutions - Meetings - Resources -  |MoSHtuRYears Do you have a Minority Acvising Program (MAP) or a similar program supporting minority students if you are a Precominantly
‘White Institution (PW/1)?
Do you have a campus-based food pantry available for your students?
Does your institution have a policy or procedure for emergency housing assistance for students?
.
User account https_ // complete a.ora/user
school?
Login  Request new password Does your campus offer any financial aid in exchange for student participation in service learning or other campus programs?
Does your institution have activities to help students complete their FAFSA?
Does your institution have a financial literacy program for all students that includes information about student loans and other
Username " forms of financial aid?
Do you have a campus mentoring program that supports your currently enrolled students?
Do you have campus-based childcare available for your students?
Do you have any of the following Federal or TRIO programs on your campus or in partnership with another organization? Educational Talent Search

Upward Bound
Student Support Services
Ronald E. McNair Postbaccalaure

name.

mpcig
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ims (ie. General, Peer-to-Peer, African American Male, first-generati
with this in

Please list your campus-based mentoring

CAPTCHA
with
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partment and staff member(name/email)

sting whether or not you are a human visitor and to prevent automated spam submissions
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Academic advising to keep students on track to graduate.
Advising Model
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STRATEGY SURVEY

DON'T PANIC.

jonathan.hull@usg.edu
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NARRATIVE REPORT

This is where you tell us what you've done and how it has
gone for 2018-2019

— Format is flexible; template no longer required

— Structure is largely the same as last year

— No limits on strategies; page limits are back (10)
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NARRATIVE REPORT

Section 1: Institutional Mission and Student Body

Profile

* Not a comprehensive review of your data and mission but
a targeted discussion that explains:

— Who you are
— Why you are focusing your work where you are
— Connect data tables to work you discuss later
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NARRATIVE REPORT

Section 2: Momentum Year Update

* Discuss the major actions undertaken as part of your
Momentum Year plan.

— What components are still in the development or
iImplementation phases?

— In addition to other elements, please describe strategy taken in
supporting students making a purposeful choice of a program
or focus?

— Discuss any early results to date.
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NARRATIVE REPORT

Section 3: Other Institutional High-Impact Strategies, Activities &
Outcomes

The narrative report section is intended to answer a few specific
guestions about your institution’s top priority completion work:

* What are you working on?

 Why is it important?

« What activities have you undertaken?
* What progress are you making?

* What have you learned?

Each strategy should be it's own element of your report.
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NARRATIVE REPORT

Section 4: Observations and Next Steps

 Briefly let us know what is working, what is not, and what
changes you intend to make in the coming year.

« Should be across the full scope of your work.
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NARRATIVE REPORT

Section 5: Student Success Team

 NEW.

 List the members of your student success team (this list
does not count against your total pages)

* Gives us a comprehensive sense of who is working on
what work on campus.
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2018CCG Campus Plan Updates

REVIEW &SUBMITTING YOUR REPORT
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OPTIONAL REVIEW

* Optional review

— Institutions wishing to have a review must submit their reports
by June 26

— Focused feedback on activities
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Submitting Your Update

Updates should be one Word file (no PDFs) from the
President’s Office (no longer need a signed letter).
Appendices should be a separate Word file.

* Submit online at:
completega.org/submit_2019

* Submit by email to:
CCG@usgd.edu

« Updates are due by October 8 to the System Office
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2018 CCG Campus Plan Updates

GETTING HELP
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RESOURCES

completega.org/Plans2019
— Instructions
— Strategy survey & preview
— Narrative overview instructions
— Submission link
— This presentation (soon)
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QUESTIONS?

Please post your questions
to the chat box.
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THANK YOU

Jonathan Watts Hull
jonathan.hull@usg.edu
404-962-3129

completega.org/Plans2019
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