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AGENDA
9:00 AM – 9:30 AM Breakfast, Registration, and Networking 

9:30 AM – 9:45 AM Welcoming Remarks
Tom Sugar, Interim President
Complete College America
Robert Todd, Director of Policy and Partnership Development
University System of Georgia

9:45 AM – 10:15 AM

10:15 AM – 10:45 AM

Working Together and Using Data to Drive Decision Making
Angela Bell, Associate Vice Chancellor of Research and Policy Analysis
David Wells, Research Associate
University System of Georgia

Math Pathways: Using Data to Inform Advising at the System Office
Jonathan Hull, Assistant Director of Policy and Partnership Development
Lori Hagood, Research Associate
University System of Georgia

10:45 AM – 11:15 AM Kennesaw State University
Wendy Kallina, Director of Academic Analytics

11:15 AM – 11:45 AM Georgia College and State University
Chris Ferland, Assistant Vice President of the Office of Institutional Research

11:45 PM – 12:15 PM Georgia Gwinnett College
Karen Jackson, Assistant Dean for the School of Transitional Studies

12:15 PM – 1:30 PM Working Lunch: Discussion among Institutional Teams

1:30 PM – 2:30 PM Break-Out Sessions
Each presenter leads a break-out session to answer questions about their model

2:30 PM – 3:00 PM Report-Out on Break-Out Sessions: Challenges and Opportunities
Break-Out Teams

3:00 PM – 3:30 PM Next Steps and Closing Remarks
Tom Sugar, Interim President
Complete College America
Robert Todd, Director of Policy and Partnership Development
University System of Georgia
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Building on Complete College America’s Guided Pathways to Success and the Lumina Foundation’s Beyond 
Financial Aid, this workshop will explore strategies for advisors, institutional researchers and others on campus 
to collect and analyze data to strengthen advising practices. This workshop will provide institutional examples 
of data collection and analysis, effective approaches to establishing relationships between advisors and 
institutional researchers, as well as practical ways to inform decision making. Following the presentation of 
these examples, presenters will lead sessions to discuss implementation in more detail with institutional teams. 


