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DATA DRIVEN DECISION MAKING 

1. Where does the data live? 

2. Data Sharing Tour 

3. Student Success What’s trending?

4. Impact from the Pandemic 

5. Retention Ecosystem – What’s Possible? 
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Data Management



WHERE DOES THE DATA LIVE?
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Making sense of large volumes of data



WHERE DOES THE DATA LIVE

• Inventory is essential
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1. History and Historical data

2. Continuous review, assessment, change, and

experimentation

3. Build partnerships

4. Innovatively integrating technology into educational

experiences

5. Providing a supportive work environment that encompasses 

involvement, open communications, a spirit of collegiality and

an appropriate reward system



DATA SHARING TOUR

1. Foster connections and conversations

2. Discover new insights 

3. Faculty involvement

4. Create a safe space to explore data
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Click on Fall 2020 & Spring 2021 to view calendars.

https://ggcedu.sharepoint.com/sites/MyGGC/_layouts/15/Events.aspx?ListGuid=cd41a423-2e0d-4554-bc23-8a5d05c106a6&Category=Student%20Engagement%20and%20Success&StartDate=2020-09-01&EndDate=2020-09-30
https://www.ggc.edu/student-engagement-and-success/


STUDENT SUCCESS WHAT’S TRENDING?
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• New ways to see the retention and completion ecosystem

• Beyond IPED’s data

• Student Lifecycle

First Year Sophomore Junior Senior



SYSTEMS TO EXPLORE TOGETHER

Student Engagement and Success Dashboards
Campus Conversations

What’s on your retention data wish list?

ses@ggc.edu
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Grades App 

Graduation Outcomes by Schools and 

Majors

Transfer Student Data Visualization

Dean's Dashboards (School View of Data)

Student Success Retention Data



PARTNERSHIPS – CARL VINCENT INSTITUTE

Recruitment Data Grades App
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STUDENT SUCCESS RETENTION DASHBOARDS

How can the past help inform the future?

1. Students Who Registered Late – Fall and 
Spring 

2. Students who enroll Fall and Stop Out Spring 

3. Equity Gaps in Completion 

o English 1101/1102 

o Student Retention and Graduation by 
Populations

o Math 1101/1102

4. D2L_Usage

5. Satisfactory Academic Progress by Schools

and Majors
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STOP OUT - EXAMINE TRENDS
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FALL 2020 - ATTRIBUTES

• 2527 -Fall 2020 Students most likely to 

leave when….
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• Fall 2020 – Retained when GPA is 

greater….



FINANCIAL AID WARNING BY SCHOOLS 
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Spring 2021 



DATA SNAPSHOT: SCALING LEARNING COMMUNITIES
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Target: 70% of incoming class in a LC experience

Data example: Scaling of first-year Learning Communities is 

highlighted, drawing partly on transactional data for number of students 

in LC classes. Snapshots can inform decision-making to improve 

student recruitment, retention, and completion



MOMENTUM DATA
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Expand trends



PANDEMIC CULTURE DATA 
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Lessons Learned from students



PANDEMIC CULTURE DATA  
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Lessons Learned from Faculty -

Equipping students for online readiness
Lessons Learned from Faculty -

Studying in online class formats



OTHER TYPES OF DATA SOURCES – ADVISING

• Fall 2020 appointments – Higher levels of 

support for students

• Why is this important?

• How might find other ways to support students?

1. Week of August 10: 862 visits 

2. Week of September 28: (Mid-term/Withdrawal 

deadline): 460 appointments

3. Week of October 19: registration – 341 appointments 

4. 107 visits to the SES Advising virtual drop-in room 

since Jan 4.
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3110, 96%

80, 3%

37, 1%

3, 0%

Fall 2020 Advising Appointments 
by Classification

N = 3230 
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OTHER TYPES OF DATA SOURCES  TUTORING DATA 

1. Total Tutoring Sessions: ___sessions

2. GGC-tutor Facilitated Sessions: ___ sessions

3. Smarthinking-tutor Facilitated Sessions: ___ sessions

4. Circlein - ____ students joined

5. Peer Supplemental Instruction: ___students
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Academic Enhancement Center



OVERALL PURPOSE - QUALITATIVE & QUANTITATIVE DATA
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A Student Success Coordinated Care System 



OVERALL PURPOSE 

Data coordinated throughout all layers of the Organization
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Cabinet

Faculty 

Professional 
Advisors/Tutors

Staff



THANK YOU

21


