8:15-9:00

9:00 —9:30

9:30 — 9:55

9:55-10:00

10:00 - 11:00

11:00 - 11:10

11:10 - 11:30

11:30 - 12:30

12:30 - 1:15

1:15-2:15

2:15-2:45

2:45-3:00
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USG 2019 MINDSET SUMMIT

Jekyll Island Convention Center

April 26, 2019

PRELIMINARY AGENDA
Registration and Breakfast
Opening Session: Welcome to Mindset Summit
Team Time #1: Getting to Know Your Team
Break
Morning Breakout Sessions
-Exploring Mindset GPS
-Championing Learning Mindset Work at Y our Institution
Break
Team Time #2: Empathize and Learn with Your Team (Part 1)

How to Apply Mindset GPS Throughout Your Institution

Working Lunch
Team Time #3: Empathize and Learn with Your Team (Part 2)

Synthesizing and Planning for Learning Mindset Work
Team Time #5: Final Reflection and Next Steps

Closing Session



