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WHAT IS MOMENTUM YEAR?
Evidence-based research confirms that college students are most 

successful when they:

START ENTER FOLLOW

out their college 

careers by making 

a purposeful 

choice in a focus 
area or program,

with a productive 
academic mindset,

a clearly sequenced 
program maps that include:

core 

English 

and 
math

9 credits 

in the 

student’s 

academic 
focus area

30 
credits

in their first year



MOMENTUM YEAR: 

PURPOSEFUL CHOICE

PROGRAM/PATHWAY SELECTION:

• SHOULD BE INTENTIONAL AND INFORMED BY STUDENT INTERESTS AND SKILLS.

• HELPS THEM FIND THEIR PLACE ON CAMPUS AND ON THEIR ACADEMIC MAP.

BY FALL 2019, THE GOAL IS THAT NO STUDENT WILL ENTER A USG INSTITUTION AS “UNDECIDED.” 

FOR STUDENTS WHO DON’T ARRIVE ON CAMPUS WITH A PURPOSE, INSTITUTIONS ARE PREPARING

TO OFFER GUIDANCE.



MOMENTUM YEAR: 

FOCUS AREAS
BROAD AREAS OF STUDY SHARING COMMON

ACADEMIC INTERESTS.

PROGRAMS OF STUDY “ROLL UP” INTO

ACADEMIC FOCUS AREAS.

FOCUS AREAS PROVIDE STRUCTURED CHOICES

TO STUDENTS AT THE OUTSET OF THEIR

ACADEMIC CAREER AND OPPORTUNITIES TO

TARGET SUPPORT AND PROGRAMMING TO

STUDENTS.



MOMENTUM YEAR: 

ACADEMIC MINDSET
ACADEMIC MINDSET RESEARCH SUPPORTS THE CONCEPT THAT STUDENT SUCCESS IS RELATED TO:

• HOW STUDENTS VIEW THEIR PLACE AT AN INSTITUTION

• HOW THEY VIEW EFFORT IN THE CONTEXT OF THEIR SUCCESS

• THE DEGREE TO WHICH THEY CAN PERSEVERE AND LEARN FROM SETBACKS

• THEIR CONFIDENCE IN ENGAGING WITH FACULTY

EVIDENCE SUPPORTS THE BENEFITS OF SMALL INTERVENTIONS TO ADDRESS STUDENT ACADEMIC MINDSET

SYSTEM MINDSET SURVEY WILL BE RECURRING (AVAILABLE FOR NEW STUDENT ORIENTATIONS) 

MINDSET INTERVENTIONS PILOTING BEGINNING FALL 2018



MOMENTUM YEAR: 

PROGRAM MAPS

• PROGRAM MAPS HELP TO MAKE PROGRAM REQUIREMENTS AND COURSE SEQUENCES

TRANSPARENT TO STUDENTS

• MAPS SHOULD PROVIDE GUIDED CHOICES ACROSS CURRICULUM (INCLUDING ELECTIVES)

• MAPS SHOULD BE SPECIFIC AND ALIGNED TO FOCUS AREAS

THE FIRST YEAR SHOULD INCLUDE:
CORE ENGLISH AND MATH |       9 CREDITS IN THE FOCUS AREA |     30 CREDITS
ALIGNED MATH (MATH PATHWAYS)
COREQUISITE LEARNING SUPPORT



MOMENTUM YEAR: 

WHAT TO EXPECT

MANY INSTITUTIONS ALREADY HAVE SOME STRATEGIES IN PLACE

FOCUS IS TO SCALE ALL STRATEGIES ACROSS USG

LEVERAGING SYSTEM RESOURCES TO HELP INSTITUTIONS AND STUDENTS

FOR ADDITIONAL INFORMATION ABOUT MOMENTUM YEAR PRINCIPLES:

• HTTP://COMPLETEGA.ORG/MOMENTUM-YEAR

http://completega.org/momentum-year


FALL 2017

• ANNOUNCEMENT OF MOMENTUM YEAR

• REGENTS ADVISORY COMMITTEES

• PRESENTATIONS AT INSTITUTIONS

• MINDSET SURVEY

• LEARNING SUPPORT AND ADVISING ACADEMIES

WINTER 2018

• MOMENTUM YEAR IMPLEMENTATION PLANNING

SPRING 2018

• MINDSET SUMMIT

SUMMER 2018 

MINDSET SURVEY AVAILABLE FOR NSO

FALL 2018

• PHASE OUT OF FOUNDATIONS, ALL LS STUDENTS

ENROLLED IN CO-REQUISITE

• INSTITUTIONS IDENTIFY FOCUS AREAS WITH MATH

PATHWAYS

• ALL INCOMING STUDENTS ENROLLED IN ENGLISH

AND MATH

• PILOTING MINDSET INTERVENTIONS

FALL 2019

• ALL INCOMING STUDENTS ENROLLED IN FOCUS

AREAS AND 9 CREDIT HOURS IN FOCUS AREAS

MOMENTUM YEAR: 

WHAT TO EXPECT



HOW?



MOMENTUM YEAR SUMMIT
FEBRUARY 15-16, 2018

GEORGIA TECH GLOBAL LEARNING CENTER

ATLANTA, GEORGIA



NEXT STEPS: 

MOMENTUM YEAR SUMMIT

• OBJECTIVE IS TO DEVELOP 18-MONTH INSTITUTIONAL IMPLEMENTATION PLANS

• INSTITUTIONAL TEAMS OF SEVEN:

• PRESIDENTS

• VICE PRESIDENTS OF ACADEMIC AFFAIRS/PROVOSTS

• VICE PRESIDENTS OF STUDENT AFFAIRS

• CHIEF BUSINESS OFFICERS

• THREE ADDITIONAL TEAM MEMBERS

• EACH INSTITUTION WILL IDENTIFY ONE POINT OF CONTACT FOR COORDINATION WITH USG

• NATIONAL EXPERTS AND USG STAFF WILL PROVIDE CONSULTATION



NEXT STEPS: MOMENTUM YEAR 

SUMMIT PLANNING
MOMENTUM YEAR INVENTORY

• TOOL TO EVALUATE MOMENTUM YEAR GOALS BASED ON CURRENT INSTITUTIONAL PROCESSES

AND RESOURCES

• SIMILAR TO LUMINA FOUNDATION BEYOND FINANCIAL AID TOOLKIT

• COMPLETION COORDINATED BY POINT OF CONTACT

• INVENTORY SUBMITTED TO USG BY WEDNESDAY, JANUARY 31, 2018

• INVENTORY AVAILABLE ON CCG WEBSITE: HTTP://COMPLETEGA.ORG/MOMENTUM-YEAR

http://completega.org/momentum-year


INVENTORY EXAMPLE



NEXT STEPS: MOMENTUM YEAR 

SUMMIT PLANNING
MOMENTUM YEAR SUMMIT PLANNING WORKSHOPS

• COORDINATED BY POINT OF CONTACT

• CONVENING BROAD GROUP FROM INSTITUTION TO COMPLETE INVENTORY AND GATHER FEEDBACK:

• FACULTY

• ADVISING

• STUDENT AFFAIRS

• ADMISSIONS

• REGISTRAR

• ORIENTATION

• INSTITUTIONAL RESEARCH

• INFORMATION TECHNOLOGY



NEXT STEPS: MOMENTUM YEAR 

SUMMIT PLANNING
MOMENTUM YEAR SUMMIT PLANNING WORKSHOPS

SUGGESTED TOPICS FOR ORGANIZING INSTITUTIONAL CONVERSATIONS:

• INFRASTRUCTURE

• PROGRAM MAP DEVELOPMENT AND SUSTAINABILITY

• FOCUS AREA DEVELOPMENT

• LEARNING SUPPORT

• PROCESS

• ORIENTATION

• FIRST-YEAR ADVISING

• RECORD KEEPING AND MEASUREMENT



NEXT STEPS: MOMENTUM YEAR 

SUMMIT PLANNING
MOMENTUM YEAR SUMMIT PLANNING WORKSHOPS

TO SCHEDULE USG ASSISTANCE WITH ORGANIZING AND FACILITATING

SUMMIT PLANNING WORKSHOPS, 

PLEASE EMAIL HEATHER AND JONATHAN BY FRIDAY, DECEMBER 15.



NEXT STEPS: MOMENTUM YEAR 

SUMMIT RESOURCES
CCG WEBSITE: HTTP://COMPLETEGA.ORG/MOMENTUM-YEAR

MOMENTUM YEAR INVENTORY

MOMENTUM YEAR INFORMATIONAL RESOURCES

INSTITUTIONAL DOCUMENTS:
• CO-REQUISITE PLANS (LEARNING SUPPORT ACADEMY)

• MOMENTUM YEAR GRANT PROPOSALS (ADVISING ACADEMY)

http://completega.org/momentum-year


MOMENTUM YEAR: 

QUESTIONS



MOMENTUM YEAR: CONTACTS

JONATHAN HULL

ASSISTANT DIRECTOR OF POLICY AND PARTNERSHIP

DEVELOPMENT

JONATHAN.HULL@USG.EDU

HEATHER COLLINS

POLICY ANALYST

HEATHER.COLLINS@USG.EDU

http://completega.org/momentum-year

mailto:Jonathan.hull@usg.edu
mailto:Heather.collins@usg.edu
http://completega.org/momentum-year

