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Ease on down the road… 
• Overall objective  
• Guided Pathways to Success strategy 
• Ways to build consensus and momentum 
• Implementation and going to scale 
• Architected Choice 
• Articulated Paths 
• Tennessee Transfer Pathways 
• Math Pathways 
• Corequisite Remediation 
• Momentum Year! 
• Destination… 

 
 
 
 



What are we trying to do? 

27,499 

43,202 

Tennessee’s Drive to 55 
TBR 2025 Completion Goal 

2009 2025 

6 



Total

2
7

,4
8

2

2
9

,8
5

8

3
2

,1
3

2

3
3

,2
9

2

3
4

,0
4

9

3
3

,9
4

6

3
4

,1
8

6

3
5

,4
5

4

27,482 27,872 28,261
29,069

29,897
30,756

31,636
32,538

34,929
35,848

36,767

43,202

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

Total Credentials Awarded Annual Credential Targets (Established 2010)

Annual Credential Targets (Established 2015)



Guided Pathways 

 

• Creating clearly structured, educationally 
coherent program pathways that lead to 
students’ end goals. 

 
• Rethinking instruction and student support 

services in ways that facilitate students’ learning 
and success as they progress along these paths. 
 

- Bailey, Jaggars, Jenkins 2015 
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Guided Pathways to Success: Completion Academies 2015 

I. Clarifying Curricular Paths 

II. Helping Students Get On a Path 

III. Keeping Students On a Path 
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Guided Pathways to Success: 
Ways to Build Consensus & Momentum 

 
 

 

–Respond to Goals and Challenges 

• Governor’s Drive to 55 campaign 

• Outcomes-based Funding Formula  

• Chancellor-directed Completion Delivery Unit 
 



 

Guided Pathways to Success: 
Ways to Build Consensus & Momentum 

 
 

 

– Use Data Analytics to  

• Establish the need  

• Justify the initiative  

• Make a compelling argument 

• Support the outcomes 
 



 

Guided Pathways to Success: 
Ways to Build Consensus & Momentum 

 
 

– Communicate, Interact, Engage! 

• TBR Board Meeting Presentations 

• Presentations to Presidents Council and Subcouncils  

• Campus Visits 

• System-wide face-to-face meetings, summits and 
academies such as the TBR System-wide Completion 
Academies 

• Frontline Working Groups such as Tennessee Transfer 
Pathways and Math Pathways faculty convenings 

 



Implementation and Scaling 
 

 
– Work systemically but respond uniquely to each campus 

• Develop and use a common template for Guided 
Pathways to Success with campus-specific responses 

• Collect data on critical courses system-wide but 
customize benchmarks for success by college and 
program 

– Move Quickly from Pilot to Scale 

• Course revitalization grants 

• Co-requisite remediation 

 

 
 



 

Architected Choice 
From Undecided (aka Choice Paralysis) to Focus Area to Major 

  
 



 

Architected Choice 
From Undecided to Focus Area to Major 

 

 

 

– Stages of implementation 

• The story our data told 

• Making the story stick 

• Collaboration: from Undecided to Meta-major to 

• Academic Foci! 
 



Applied  
Technology 

Social 
Sciences 

Education 

Health 
Professions 

STEM 

Humanities 

Arts 

Academic Foci 

Business General  
Education 



1% 
6% 7% 

3% 
5% 

78% 

I have not selected a final major yet 

The salary potential is attractive to me 

80% agreed or strongly agreed that they “felt confident about their choice of program” 

Only 0.2% of students chose an academic focus because they “had to pick something" 

How did the existence of academic foci  

affect student program choice?  

Inter
est 



ARTICULATED 

PATHWAYS 



Tennessee Transfer Pathways (TTP) Origins 

COMPLETE COLLEGE TENNESSEE ACT OF 2010 

SECTION 4. Tennessee Code Annotated, Section 49-7-202 (e) (2)  

 

It is the legislative intent that community college students who 

wish to earn baccalaureate degrees in the state's public higher 
education system be provided with clear and effective information 
and directions that specify curricular paths to a degree. 

 



TTP Development Process 

• Identify Baccalaureate major for prospective TTP 

• Identify TBR and UT universities that offer that degree major 

• Invite representatives from those institutions and from any community 

college with interest and appropriate course offerings to offer that TTP 

• Meet face-to-face  

• Outcomes: Curriculum and four-semester CC degree map 



TTP  Outcomes 

• Development of 56 transfer pathways in the most 
frequently awarded Baccalaureate majors 

• Tennessee Transfer Pathways website [http://www.tntransferpathway.org/] 

• Agreed upon curriculum for each degree pathway 

• Four Semester Associate Degree Maps (CC) 

• In Progress – Four Semester Completion Maps (U) 

• Cyclical process of review and revision (CQI) 
 



Realignment of Mathematics Pathways 

• Now affirmed by the Conference Board of Mathematical 
Sciences 

• Convenings of Mathematics Faculty 

• Convenings of discipline-specific faculty/TTP teams 

• Substantial  basis for Corequisite Remediation Model 

 

 



Require 
Calculus 

20% 

Do not 
require 
Calculus 

80% 

2-Year College Student Enrollment into 
Programs of Study 

Require 
Calculus 

28% 

Do not 
require 
Calculus 

72% 

4-Year College Student Enrollment into 
Programs of Study 

Burdman, P. (2015). Degrees of freedom: Diversifying math requirements for college readiness and graduation. 
Oakland CA: Learning Works and Policy Analysis for California Education.  

Dana Center: What is the “right math”? 
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Corequisite Remediation Model 

• The story our data told 

• Supplementary Instruction methods used by TBR universities 

• Pilots in Mathematics and Writing 2014 - 15 

• Corequisite Academies 

• System-wide implementation 2015 - 16 
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Results of TBR Co-requisite Full 
Implementation 

Completion of Gateway Math by ACT Sub-score 
University “MATH1000” Model vs. Co-requisite Model 

2803 Students 3335 Students 



27.1% 
33.4% 

42.6% 

51.1% 

61.1% 
65.9% 

43.6% 
51.7% 

<14 14 15 16 17 18 No ACT Total 

Results of TBR Co-requisite Full Implementation

Full Implementation - Fall 2015  Full Implementation Fall & Spring 2015-16 

2.7% 3.8% 6.8% 
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19.7% 
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13.1% 12.3% 

32.9% 
39.1% 

45.5% 

55.3% 

63.4% 
70.2% 

48.7% 
54.8% 

Completion of Gateway Math by ACT Sub-score 
Community College Pre-requisite Model vs. Co-requisite Model 

7422 Students 9479 Students 
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TBR Momentum Year  

Making a purposeful program choice 

Attempting 30 hours 

Attempting 9 hours in Academic Focus 

Complete initial English and M⍺ h 

Creating a productive Academic 

Mindset 



The effect of course enrollments in the first year  
on Community College graduation rates 

16
% 

34
% 

40
% 

0% 10% 20% 30% 40% 50% 

6 yr … 

1st yr - Did not attempt 9hrs in focus area 

1st yr - Attempted 9hrs in focus area 

1st yr - Earned 9hrs in focus area 



Graduation Rates for  Community College  

18
% 

48
% 

0% 13% 25% 38% 50% 63% 

6 yr Graduation Rates 

1st yr - Did not pass all 3 courses 

1st yr - Passed all 3 courses 

 
Freshmen completion of: 

• English Composition I 
• English Composition II 
• A General Education satisfying Math Class 

English and M⍺ h 



 

Destination… 
The road goes ever and ever onward… 

 

 

Expanding and linking… how academic maps 
contribute to Student Success 

 



Community College 
3yr Graduation Rates 
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University 
4yr Graduation Rates 
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For more information … 
Dr. Tristan  Denley  

Vice Chancellor for Academic Affairs 

Tennessee Board of Regents 

Tristan.Denley@tbr.edu 

Twitter: @TDenley 

 
https://www.tbr.edu/academics/initiatives-academic 
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